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Abstract

There are continuous growing in the awareness and interest of the corporate governance
practices in modern-day corporations in which most of this public corporation because of the
unexpected liquidations of the corporation’s examples like the Enron Corporation, WorldCom,
Parmalat, Barings Bank and other global brands. The fall of all these corporations among
others in the world has been cause by an unethical business conduct; accounting fraud, poor
corporate governance practices and managerial inefficiencies these became lesson points for
corporate organisations the world over, including Nigeria. The challenges facing the
cooperate governance has become a serious and devastated problem for the Nigerian firms
which leads to a reduction rate in the contributing to the gross domestic product which in turn
decrease the rate of unemployment. The importance of corporate governance is to ensure
compliance with all the processes, rules and regulations for well-organized delivery of
managerial efficiencies in the development of a nation. This also has become an important
argument among the scholars, reasons because of the failure of government, which is
sponsored by the previous large state corporations across the globe. This study, therefore,
study the dynamic relationship between Corporate Governance Practices and managerial
efficiency: special reference to Nigeria port authority, the study adopted a cross-sectional
descriptive research approach using quantitative research method, in which a self-
administered questionnaire in the gathering of data, the regression model, ANOVA results and
Duncan's post hoc tests are the statistically technique which was used for the data analysis. In
which six (6) of the questionnaires retrieved were found to be improperly filled -that is, which
means that there are incomplete data which was not included in the analysis. The study
concludes that the study reflects the results shows that there is a high level of corporations in
the measures of the extent of compliance with corporate governance practices, also returning
equally high percentages in the measures of level of perceived managerial efficiency recorded
in them. The results later show that the public corporations falls into same group level of
compliance of the practices corporate governance practices as in level of managerial
efficiency.
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1. Introduction

Corporate governance seems to be a body of rules that governing companies in terms of
management and supervision by the board of directors, it is perhaps a mechanism designed to
ensure stability of the economy and successful achievement of corporate goals. A major aspect
of corporate governance relates to the nature and extent of accountability of a class of
individuals in the organisation and the mechanisms put in place to reduce or eliminate the
principal-agent problem, identified as a conflict of interests (Rwegasira, 2000). In Nigeria, the
mechanism of corporate governance as stipulated in the Companies and Allied Matters Act
(1990) and guidelines as enshrined in the Constitution of the Federal Republic of Nigeria.
Corporate governance, essentially focuses on the structures within which a corporate
organisation or enterprise (be it public or private) receives its basic orientation and direction

towards the management and running of a corporate entity (Rwegasrra, 2000).

Essentially, corporate governance can be conceptualised from two perspectives - narrow and
broad. The narrow perspective merely focuses on the structures within which a corporate entity
enterprise receives its basic orientation and direction (Rwegasira, 2000). Under the broad
perspective, it is considered as being the heart of both a market economy and a democratic
nature of modern society (Sullivan, 2000). Osaze (2007) states that the entire function of
corporate governance is to guarantee transparency, safeguard investors interests, ensure full
disclosure of executive actions and corporate activities to stakeholders. Corporate governance
function also includes assessment of environmental impact of corporate activities, assurance of

performance related to executive compensation and full disclosure of executive Compensation.

Generally, these bodies are set up by law to fulfill the needs and aspirations of the public and
some are statutorily authorised to collect revenue and harness resources for the benefit of the
generality of the citizens. Though corporate governance in Nigeria and many African countries
are still at an infancy stage as adopted by Wilson (2006) _ a review of extant studies in this area
reveals that, a lot of researchers have focused attention on corporate governance in banks and

other financial institutions, despite the potentials of research undertaking in the public sector

There is growing awareness and interest in corporate governance practices in contemporary
corporations especially public corporations due to the surprising collapses of a number of
corporations like Enron Corporation, WorldCom, Parmalat, Barings Bank and other global

brands. The failures of these corporations among all others in developed and developing
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countries have been attributed to unethical business conduct; accounting fraud, poor corporate
governance practices and managerial inefficiencies these became lesson points for corporate
organisations the world over, including Nigeria. In Nigeria, the need for corporate governance
came to the fore as a result of the systemic threat posed to the financial sector due to the

operational malfunctioning of many banks in the 1990s.

These identified issues in corporate governance practices have reverberated in other sectors,
particularly the public sector in Nigeria. A review of extant literature reveals a perception that
Nigerian public corporations suffer from agency problems reflected in the way public servants
seek to satisfy their personal interests at the expense of the government and other stakeholders.
Existing literature reviewed also show that many studies have been carried out on corporate
governance practices and corporate performance, showing use of chief executive officer tenure,
board size, board composition, return on equity, assets size as measures or determinants of
managerial efficiency; but very few studies give attention to the individual abilities and
competence of the manager as measures of managerial efficiency. Coupled with what has been
earlier stated, the causes of the perceived managerial inefficiencies in Nigerian public
corporations and the challenges the manager may be experiencing in the efficient discharge of

his duties and obligations are unsettled issues requiring research attention.

This research is motivated by the need to examine how an enabling environment can be created
for the manager to acquire and put to use the needed skills for the practice of sound corporate
governance. In addition, it investigates how corporate governance practices influence
managerial efficiency in Nigeria Port Authority. The aim of this study is to examine the
dynamic relationship between corporate governance practices and managerial efficiency of
Nigeria Port Authority. Specific objectives of the study is to investigate the dynamic
relationship between effective corporate governance practices and managerial efficiency in
Nigeria Port Authority and the question of what is the dynamic relationship between corporate
governance practices and managerial efficiency in Nigeria Port Authority? While null
hypothesis; there is no relationship between corporate governance practices and managerial

efficiency in Nigeria was tested.

The motivation for this study stems out of the perceived decadence in the public sector and the
concern for the devastating effects of poor adherence to corporate governance practices arising
from management inefficiencies, on national growth and development in Nigeria. This study

is designed to explore and consider to a reasonable extent factors relating to corporate
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governance that affect managerial efficiency in Nigerian Port Authority; especially due to the
fact that few studies have been carried out on dynamic relationship between corporate
governance practices and managerial efficiency. Hence, the study will fill the gap in current

literature.
2. Literature Rereview

A review of extant literature reveals corporate governance is an imprecise concept
which has been conceptualised in so many ways by different scholars and practitioners.
Thus, "Corporate Governance" has been recognised to mean diverse things to different
people. According to Oyedijo and Soyibo (2001) corporate governance is viewed from
at least two viewpoints. There is the narrow perspective which is apprehensive about
the arrangements within a corporate entity and its intricate orientation and direction and
is considered as being the heart of both a market economy and a democratic society.
The narrow view observes corporate governance in relation to issues about shareholder
protection management control and the widespread principal-agency problems
(Olayiwola, 2010).

Transparency and probity offer the framework for formulation and implementation of
policies and programmes and emphasise the guidelines for economical and efficient
management of resources to ensure effective performance of corporate organisations.
According to Oshionebo (2004, transparency relates to process of governance and
demands that the fiscal and monetary operations of government be well planned,
accomplished and reported to the Nigerian public with absolute honesty. Foscher (1999)
interprets the significance of transparency as, providing feedback for informed debate
on public issues and policies, which results in better programmes and management of

the nation's resources.
3. Methodology

This study adopts the cross-sectional descriptive research approach using quantitative research
method. This research approach involves describing a problem, context or an in-depth situation
that warrants research attention. Generally, descriptive type questions are more structured, and
reliant on prior ideas and methods (Cooper & Schindler. 2011). It provides an accurate
description or picture of a particular Situation or phenomenon at one point in time. This

approach does not try to establish cause and affect relationships (as in longitudinal studies),

Volume 4, Number 13, 2023, ISSN: Print 2735-9328, Online 2735-9336 Page | 80



Bamisaye & Nkitma

instead it attempts to identity variables that exist in a given situation. The study area of this
research is Lagos State, Nigeria, situated in the South-Western part of Nigeria. Lagos state is
one of the largest cities in Nigeria with a high rate of growth, having an urban status since 1917
(Mabogunje, 1968: Adelakun. 2009). It is also, Nigeria's corporate, commercial and industrial
nerve centre (Oteri & Ayeni, 2016: Babalola, 2016), with all the establishments that form the
fulcrum of this study having not only their presence here in Lagos state but carrying out a lot

of their organisational activities here also.

The target population of this study comprises all the employees belonging to the management
cadre (made up of top. middle and lower level management) of the Nigeria Port Authority in
the public sector in Nigeria. Sampling is a procedure for the selection of a unit or a subset from
a larger group or population for the purpose of making predictions or statistical inferences to a
larger population (Wrenn, Stevens & Loudon. 2002). Data collected for this study was through
the use of self-administered questionnaire. According to Hair, Bush and Ortinau (2003), the
sources of data used in a given study depend on two factors: whether the data already exists,
and the purposes for which the data will be collected and to be used. The primary data used in
this study were gathered through the use of self-administered questionnaire with some of the
questions adapted and modified from previous studies, this is the most commonly used research
instrument in survey research. The secondary data are second hand data or information which
has been previously collected or used by someone else for the purpose from previous researches
(Lancaster, 2005), the secondary sources comprised of archival publications, review of
previous published studies: journals, general reports on the sectors under study, conference

proceedings, newspapers, and dissertations/theses relevant to the present study.
Limitations of the Study

Despite careful planning and designs, every research undertaking is confronted with certain
circumstances which are outside the control of the researcher which may serve as limitations
to the research work. These limitations determine to an extent the degree to which the findings
an conclusions of the research undertaking can be drawn or generalised (Marilyn and Jim,
2013)

The limitations of this study are briefly discussed in the following lines:

First the researchers experienced difficulty gaining access into some of the public

establishments used for this study in spite of the letter of introduction from the department.
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Another difficult was in getting some members of staff to assist in coordinating the monitoring
of filling in and retrieving the research instrument. In these same establishments, some of the
employees were reluctant to accept and respond to the questionnaire. Some of the reasons given
were that they were too busy and had limited time to respond to the questionnaire with the
result that fewer questionnaire than expected or earlier planned were distributed in such
establishment. An example of such is the Central Bank of Nigeria, accounting for the low
number of respondents from this government establishment. It took repeated visits by the
researcher to this establishment and a staff contact within the establishment to obtain the

number of responses utilised for this study.

This study was carried out in the Lagos offices of the six public corporations used for this
study. Despite the fact that the headquarters of majority of these government establishments
are based in Abuja, it was gathered that most of their operations or business activities take place
in these Lagos Offices as Lagos remains the commercial nerve centre of Nigeria. The managers
in the offices of these selected public corporations located in other parts of the nation were not
covered in this study. It is possible that their level of compliance to corporate governance
practices and level of managerial efficiency differ from the results obtained from the study of
the managers in the Lagos offices as their operating spheres are different. The effects this may
have on the study findings, has been brought to the barest minimum by the study being
undertaken in Lagos where a large portion of the operational activities of these public
corporations take place.

Another limitation this study experienced is the fact that few studies have been carried out on
this topic corporate governance and managerial efficiency in Nigeria especially, using the
measures of managerial efficiency used in this study. As a result, obtaining adequate literature
for this study was difficult. The researcher had to review a lot of literature from various sources
on related or similar topics carried out within and outside Nigeria and carry out adjustments to

make them relevant to this study. This was a major limitation to this study.

Obtaining some information needed to enrich the findings and conclusions from this study were
practically impossible. Specifically, despite several attempts through repeated visits, phone
calls, oral interviews and extensive search on the internet, in journals, annual reports of selected
establishments and other literature, it was practically impossible to get the exact number of
managers (in the range used for this study) in majority of these establishments. Also, the

comprehensive salary structure in actual scales, figures and printable official format, as is

Volume 4, Number 13, 2023, ISSN: Print 2735-9328, Online 2735-9336 Page | 82



Bamisaye & Nkitma

present in the Federal Civil Service were not available. The best that the researcher could obtain
were the different nomenclature for the salary structures of the various public corporations and
few scattered and sketchy references to salaries for some positions. The researcher had to resort
to using figures and their equivalents on the available Federal Civil Service Salary Structure to

obtain responses on monthly salaries from the respondents.
4. Data Presentation and Analysis
Data screening, Editing and Presentation

The questionnaires retrieved from the field were edited to make sure that only those properly
completed were used for data analysis. Those that were improperly filled or having
unsatisfactory responses were discarded. Questionnaire having unreadable, multiple, missing
or vague responses, fall into this category. In carrying out the exercise sub-titled above, six (6)
of the questionnaires retrieved were found to be improperly filled -that is, they had incomplete

data and were therefore not included in the analysis

Analysis of Questionnaire Distribution and Response Rate

Socio-Demographic Characteristics of Respondents
Table 4.1 Socio - Demographic data of the respondents

Response Label

Variables Percentage
- Frequency
Gender
Male 69 75.0
Female 23 25.0
TOTAL 92 100
Age
30 - 39 years 51 55.4
40 - 49 years 15 16.3
50 — 59 years 23 25.0
above 60 years 03 03.3
TOTAL 92 100
Marital Status
Single 29 315
Married 63 68.5
TOTAL 92 100
Educational Qualification
HND/B.Sc/B.Ed 72 78.3
M.Sc./MBA 20 21.7
TOTAL 92 100
Management Cadre
Top Level Management Salary Grade 03 3.3

Level 13 — 17 or its equivalent
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Middle Level Management 26 28.3
(Salary Grade Levels 10 to 12 or

their equivalents)

Lower Level Management (Salary 63 68.5
Grade Levels 08 to 09 or their

equivalents)

TOTAL 92 100

Source: Field Survey, 2022

An analysis of the results in Table 4.1 shows there were more males respondents 69 (75.0%)
than females 23 (25.0)%. This implies that there are more males in the management cadre in
Nigerian Port Authority than females. For ages of respondents, 51 (55.4%) are within the ages
30 - 39, 16.3% within 40 to 49 years, 25.0% of respondents are within age 50 — 59 while 3,0%
are above 60years. This shows that a large percentage of the respondents are matured enough
to understand the questions and are as well energetic, thus increasing the reliability of the
answers. Also, majority of them are within the age ranges of 30 to 39years. This could be
explained by the fact that these ranges fall within the considered productive years of an
employee. 68.5% of the respondents are married, 31.5% are single. This reflects that most of
the staff in the management cadre in public corporations (especially Nigeria Port Authority) in
Nigeria are married (68.5%) as against only 31.5% in other marital categories.

In terms of level of education, table 4.1 shows that 72 (78.3%) of the respondents possess either
Higher National Diploma, or Bachelor degree, 20 (21.7%) are holders of the masters' degree
(M.Sc/MBA). This implies that majority of the staff in various managerial cadres in public
corporations in Nigeria are academically qualified represented by 100% (the total number of
managerial staff from B.Sc/B.Ed/HND to Master levels).

As regards the management cadre, a large number of the respondents (63) representing 68.5%
belonged to lower level management (equivalent of levels 08 to 09), followed by 26 (28.3%)
in middle level management cadre (equivalent of grade levels 10 to 12) and the least was 3
(3.3%) in top management position (equivalent of grade levels 13 to 17). This is
understandable, there are usually fewer people at the top management positions due to the years
of experience on the job, educational and professional qualifications required in occupying
such positions. The responses analysed in Table 4.1 regarding the study population in respect

of the socio-demographic variables examined, establishes diversity across respondents. This
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validates the fact that the data gathered is balanced and suitable for the purpose of this study as

all cadres of management are represented.

Results related to Research Question

. . . 92
Pre-defined (structured) appointment processes exist for the 67 22
L appointment of management board members 0() (72.8) 3(32) 0O (23.9) (100)
92
The current mix of skills/experience on the Board of Directors 18 26 25 100
2. serves the organisation’s interest. 23(25.0) (19.6) |(28.3) |(27.2) 0 (0 (100)
. - . 92
There are clearly defined rules that ensure explicit separation of b9 26 ) (100)
3. duties and responsibilities between the offices of the chairman (15 (16.3) (31.5) 0 (0) (28.3) [23.9)
Chief Executive Officer ' ' '
There are external experts with adequate training and experience 92
4 on the Board of Directors/Advisory Board and Steering 15 (16.3) 29 26 22 0 (0) (100)
' Committee 7 (31.5) |(28.3) ((23.9)
. 92
[The Board is composed of an adequate number of people to 67 22 (100)
5. monitor and review the implementation of the strategy and all 0 (0) 3 (3.3) 0 (0)
. : . (72.8) (23.9)
items in sufficient depth.
g | 92
Proactive structures and arrangements are in_place to promote 49 (100)
6 the independence of the Board from unnecessary _interference. 18 (19.6) (53.3) 3(33) 0(0) 0O
I/interf kens the ind d f -
Government control/interference weakens the independence o 51 41 (100)
’ Board. 00 554y |42y 0@ PO
h d has developed licy f k th | 92
The Board has developed a policy framework that is central to 51 26 (100)
8 the way it is directed to prevent third influence 15(16.3) (55.4) 0 (0) (28.3) 0 (0)
Il the sub f dh | fob h o
IAll the sub-committees formed have a clear set of objectives that 77 (100)
0 are independent of each other for efficient functioning. 15(16.3) (83.7) 00 00 0O
The organisation maintains a separate head for all its sub- 17 92
10 committees that report to the main Board management for 45 (48.9) (51.1) 0@0) 0@ 0(© (100)
deliberation and approval. '
11. This organization delivers high quality service to customer 26 63 3 0 0 92
(28.3) (68.5) | (3.3) | (0 | () | (10
0)
12. This organization has succeeded in building strong 25 67 0@ |0 0 92
relationship with customers (27.2) (72.8) © |(@© |(0
0)
13. This organization has developed strong adaptability to 15 51 0(0) |26 0 92
environmental challenges (16.3) (55.4) (28. | (0) | (10
3) 0)
14. The number of customer complaints within the last period has | 0 (0) 48 15 29 |0 92
decreased significantly (52.2) | (16.3) | (31. | (0O | (10
5) 0)
15. In this organization productivity per employee is well above 0 (0) 89 3 0 0 92
the industry average (96.7) | (3.3) | (00 | (0) | (10
0)
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16 There are structures in place to prevent conflicts between the | 22 67 3 0 0 92
interests of the directors and management on the one side, (23.9) (72.8) | (3.3) | (0) | (O) | (10

and those of shareholders and other stakeholders on the 0)

other.

17 In this organisation, the flow of information (both vertical 38 51 3 0 0 92
and horizontal) is very smooth. (41.3) (55.4) | (3.3) | (0) | (O | (10

0)

18 In this organisation, there is a high degree of internal 23 51 3 15 0 92
cohesion among employees. (25.0) (55.4) | (3.3) | (16. | (O) | (10

3) 0)

19 This organisation has formal mechanisms and systems that 23 69 0@ |0 0 92
ensure transfer and assimilation of best practices across its (25.0) (75.0) © |@© |0

various functional units. 0)

20 This organisation conducts internal reviews and analysis of 45 44 3 0 0 92
policies, and procedures to sustain improvement propositions | (48.9) (47.8) | (3.3) | (0) | (O | (0

of employees 0)

Source: Field Survey, 2022
5. Summary of Findings

This part presents a summary of the major findings of this research work. It also provides a
formal conclusion of the findings on the study of the topic Corporate Governance and
Managerial Efficiency in Selected departments of Nigeria Port Authority in Nigeria. It covers
the following issues: Implications (theoretical and managerial), recommendations to
governments, organisations, regulatory bodies and managers, the main contributions of the
study to the frontier of knowledge, suggestions for further studies and the limitations of the

study.

The results of the research findings on the objectives and hypotheses of this study set out to

achieve are summarised here.

In ascertaining whether public corporations in Nigeria comply with codes of corporate
governance, evidence from the study from the results in' Tables show that they all do. This is
reflected in the aggregate mean results of each of the corporations on the level of compliance
being above the average mean of 4 (4.19 -5.58) on a 7-point Likert scale with an aggregate
mean of 4.6, aggregate standard deviation of less than 1 (0.84) and percentage compliance all
above the benchmark of 54.17% (59.9%-80%). The regression model, ANOVA results and
Duncan's post hoc tests reflect a statistically significant difference between group means and
how the companies can be divided into groups. The ranking perceived by of compliance the
respondents on the aggregate are in this order - Audit committee and reporting takes the lead,
followed by due process in appointment and composition of board members, Board adherence

to internal rules of procedure, Transparency and disclosure, compliance with ethical standards,
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proper management of related risks, board independence, proper handling of ethical issues,
freedom from political influence or control and monitoring and evaluation. The results of this

statistical analysis run contrary to hypothesis one.

The focus of hypothesis two was to determine if there was a relationship between corporate
governance and managerial efficiency in Nigerian public corporations. The multiple regression
result as shown in Table 4.15 establishes that there exists a statistically significant positive
relationship at 5% level of significance between corporate governance and managerial
efficiency with an R-Squared value of 64.4% and F-value of 77.394. This implies that corporate

governance is a predictor of managerial efficiency. As a result, hypothesis two is not supported.

The empirical findings from the regression analysis and ANOVA results in Table 4.17
regarding hypothesis four, establish that ethical issues in corporate governance affect
managerial efficiency in public corporations. With R-squared value of 36.7% and F-33109 at
5% level of significance, it can be concluded that there exists a positive and statistically
significant relationship between ethical issues and managerial efficiency in Nigerian public

corporations.

It is pertinent to note that this study provides empirical evidence that public corporations fall
into exactly the same groupings in level of compliance with corporate governance practices as
in level of managerial efficiency. The Duncan's Post hoc Tests for corporations based on
corporate governance practices (Table 4.10) and managerial efficiency (Table 4.20) reveal this
relationship clearly. In ranking and groupings, the level of adherence to corporate governance
practices reflects directly in the same way and significantly on the level of managerial

efficiency.
Conclusion

This research work was carried out to investigate the relationship between corporate
governance and managerial efficiency in public corporations in Nigeria. The findings from this

study have led to the conclusions reported below.

1. The study concludes that strict compliance with existing code of corporate governance is an
important factor in ensuring managerial efficiency in public corporations. This is revealed in
the findings of this study as reflected in the results of the Duncan's post hoc tests. The results

show corporations with high percentages in the measures of the extent of compliance with
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corporate governance practices, also returning equally high percentages in the measures of
level of perceived managerial efficiency recorded in them. The results further show the public
corporations falling into exactly the same groupings level of compliance with corporate
governance practices as in level of managerial efficiency, The rank order analyses also reveal

this relationship clearly.

2. There exists a statistically significant positive relationship between corporate governance
and managerial efficiency is one of the conclusions drawn from the results of this study. This
is implied in the result showing that as predictor of managerial efficiency, 64.4% of variation
in the response variable (managerial efficiency) is accounted for by variations in corporate
governance. The ANOVA results with the high F-value (77.934) at 5% level of significance

also support this assertion. In conclusion, corporate governance predicts managerial efficiency.

3. The results of the analysis carried out on the reliability of the survey instrument used in this
study found that there was a high level of internal consistency by the overall values obtained.
Regarding the main independent variable, corporate governance, the overall reliability value
was considered satisfactory at 0.848. All the individual measures (board appointments and
composition, board independence, rules, ethical compliance, audit committee and reporting,
transparency and disclosure, related risk attributes including the additional three independent
variables postulated in this study -political influence, ethical issues and monitoring and
evaluation) also returned satisfactory alpha values ranging from 0.604 to 0.979. The data
gathered and the research findings presented an accurate picture of the reality of how the
corporations studied stand, in relation to the extent of corporate governance practices in each,

proving the validity of the research instrument.
This implies that the instrument used actually measured the concept in question.

4. This research work also concludes that majority of public corporations in Nigeria comply
with codes of corporate governance though with varying degrees of compliance ranging
between 59.9%-80%. All the selected public corporations used in this study returned with mean
values above the average (4) and percentage values above the benchman percentage (57.14%).
The ranking of compliance as perceived by the respondents on the aggregate are in this order -
Audit committee and reporting, board appointment and composition, rules, transparency and
disclosure, ethical compliance, related risk attributes, board independence, ethical issues,

political influence and monitoring and evaluation
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5. In addition, the study concludes that outside of already existing or known corporate
governance practices (audit committee and reporting board appointment and composition,
rules, transparency and disclosure, ethical compliance, related risk attributes, board
independence) other independent variables exist which impact on managerial efficiency in
public corporations. The findings of this study lead to the conclusion that political influence,
ethical issues, monitoring and evaluation also influence the managerial efficiency in public

corporations in Nigeria.

6. In conclusion, there is evidence of managerial efficiency in majority of public corporations
in Nigeria. The results of this study show respondents in agreement that five out of the six
selected public are managerially efficient in varying proportions with percentage ratings
between 52% and 76%. Public corporations in Nigeria by inference therefore can be reported
to be managerially efficient.

Theoretical and Managerial implications of the study

There are significant theoretical and managerial implications from the findings of the study for
governments, organisations and regulatory bodies responsible for each of the sectors in the

public service.
Theoretical Implications

This study established the relationship between the study variables corporate governance and
managerial efficiency. In establishing the nature of relationship between each of the elements
of the independent variable (corporate governance) and the dependent variable (managerial
efficiency), the parties affected by the activities of public corporations (stakeholders in general)
will be able to understand and determine where adjustments are needed to obtain an optimal

mix of the different elements of corporate governance to attain managerial efficiency

Furthermore, the results of this study increases the support for the incorporation of the
additional independent variables introduced into the elements of measure of corporate
governance. This is imperative as the results of the multiple regression analyses carried out on
them reveal, they impact on managerial efficiency as well and could be responsible for the
inability of the other earlier existing measures to attain the maximum possible level of

managerial efficiency in public corporations. In essence by implication, adequate attention
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should be given to the effects of ethical issues, monitoring and evaluation and political

influence on corporate governance practices in public corporations.

This study provides a modified framework for fully understanding the relationship between
corporate governance and managerial efficiency, by broadening the scope of measures of each,
incorporating important influencing factors which before now had been disregarded or ignored.
For the independent variable (corporate governance) three of such were postulated and for the
dependent variable (managerial efficiency) four efficiency indicators (criteria) for assessing
each manager is introduced/provided for this study and would be highly useful for a better
understanding and assessment of these variables in future by governments, regulators,

managers, general public and finally the academia in future studies on these variables,
Managerial Implications

Findings of this study revealed the need for concerted efforts to improve on corporate
governance systems in the Nigerian public sector. The starting point is to engage in a thorough
examination of the corporate governance framework with the goal of modifying its constituent
elements in a way that will accommodate the context and peculiarity of public sector structure
and mode of operations.

In addition, efforts should be made to encourage all the stakeholders to buy into or get involved
in corporate governance issues. The intention is to get all the stakeholder to work towards the
effective implementation of corporate governance code and practice. More importantly,
monitoring and evaluation or compliance divisions should be constituted in all government

establishments to ensure full compliance to corporate governance practices and code.
Recommendations to Governments

Based on the findings of this study, the following recommendations are suggested so that
corporate governance practices in public corporations can be improved upon and the efficiency

of managers enhanced for better satisfaction of the various stakeholders.

1. An obvious point deduced from the results of this study is that public corporations in
Nigeria generally do not adhere strictly or completely to the practice of corporate
governance as expected as none of them though self-assessed, recorded up to

100%compliance rating. This directly impacts on the level of managerial efficiency in
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these public corporations and may be responsible for the negative perception of the
public about them. It behoves the management teams of public corporations therefore,
lo strive for better and stricter level of compliance with laid down standards of corporate
governance. This is because maximum compliance with these standards will ensure
higher efficiency levels of managers in these public corporations and by inference,
better satisfaction of stakeholder expectations.

2. The various regulatory bodies or agencies responsible for each of the sectors in the
public service should pay more attention to the activities of managers in public
corporations under them. These regulators should ensure through monitoring and
evaluation that public corporations adhere strictly to corporate governance standards;
with units within each sector to monitor and evaluate the level of adherence to corporate
governance standards by public corporations as stipulated within the sector. This can
be done through intentional regular impromptu visits to these corporations by the
various regulatory agencies. Such surprise visits will encourage deliberate attempts at
compliance by the management teams of the public corporations which will in turn
enhance managerial efficiency and by extension, satisfaction of stakeholder
expectations

3. The findings of this study have shown that the level of compliance to codes of corporate
governance vary from corporation to corporation. The differences could be attributable
to the effectiveness of the different regulatory bodies in charge of the public
corporations. It could also be attributable to the ineptitude, incompetence or negligence
of the managers in charge of these corporations. To achieve higher and better levels of
compliance therefore, it is recommended that each of the regulatory agencies wake up
to their assigned regulatory responsibilities as laid down by acts establishing them.
These agencies in turn should put stiff penalties in place to sanction corporations who
fall below expected adherence standards to enhance compliance.

4. The information gathered from responses to questions on the effects of political
influence on managerial efficiency in public corporations show that there is a positive
and statistically significant relationship between the two variables. This means that if
the political influence is negative and not in consonance with the statutory standards
governing sound corporate governance practices in public corporations, managerial
efficiency is affected adversely and vice-versa. There are indications of political
interference and party patronage by the government in power in the appointments of

board members, employees as well as managers in the public corporations selected for
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this study among other influences which may be considered negative, though it varied
from corporation to corporation. It is therefore recommended that the level of political
interference/party patronage by the government in power in public corporations should
be minimal, with appointments following due processes and managers given a free hand
in making decisions concerning the corporations under their control.

5. The parties affected by the activities of public corporations go beyond just the
government. In view of the fact that other stakeholders which include suppliers, other
financial investors in some cases, employees, managers, customers and the general
public are also affected by the activities of public corporations; their satisfaction should
also be given significant attention. This can be achieved probably through regular
opinion polls or checks carried out by governments or regulatory agencies to ascertain
from other stakeholders their level of satisfaction with the service delivery of public
corporations. The opinions of employees under the managers could also be sampled to
rate the efficiency of managers in these public corporations.

6. Ethical issues were also found to have positive and statistically significant effects on
the efficiency of managers in public corporations. These are, based on what value
system guides the individual manager's responses to issues in the workplace and fall
into eight classifications as revealed in extant literature reviewed. Some of these ‘issues
may manifest in ethical problems or ethical dilemma or conflicts among others which
may force managers to settle for ethical negotiation. This is a situation where the
manager settles for a compromise not because of the "rightness" of a decision but by
giving in to powerful pressure groups, overlooking the morality of an action taken in
the process. Here, decisions taken by the manager are determined by voting, deal
cutting and consensus- seeking rather than based on the right thing which may have
adverse effects on the efficiency of the manager in public corporations. It is therefore
recommended that structures be put in place to protect the managers from the influences
of such powerful pressure groups and to ensure that a sound ethical climate is provided
for managers to function efficiently

7. For each corporation to fulfill her obligations in satisfying the expectations of the
numerous stakeholders, the efficiency of the manager is a major prerequisite. The
findings of this study suggest that sound adherence to statutory code of corporate
governance will enhance managerial efficiency in public corporations. This study
therefore recommends that each corporation puts in place, sound and efficient internal

monitoring systems to regularly evaluate the activities of the corporation to ensure strict
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and diligent adherence to existing codes of corporate governance as they affect each

corporation.

This study also recommends that similar studies could be carried out in other sectors different
from the ones used in this study to evaluate their levels of compliance to existing codes of
corporate governance and managerial efficiency, so that adequate steps can be taken to
generally' improve the efficiency of public corporations in Nigeria to satisfy stakeholder

expectations.
Contributions to Knowledge

1. Most studies in corporate governance consider the seven (7) elements used in measuring
corporate governance but the current study improved on the corporate governance framework,
by adding three (3) new independent variables namely ethical issues, political influence,
monitoring and evaluation which also impact on, influence or affect managerial efficiency in

public corporations.

2. Most studies use corporate efficiency as if it is synonymous with or equals managerial
efficiency. However, this study examines the individual efficiency of managers introducing the
use of four key managerial efficiency indicators namely —Resources acquisition and
management, Accomplishment of organisational goals; Satisfaction of stakeholder
expectations and Optimal management of internal resources. This thus provides criteria for
evaluating the efficiency of individual managers in corporations to aid stakeholders in taking

decisions concerning the corporation and tenure of each manager

3. Majority of previous studies have come to the conclusion that public corporations do not
comply with corporate governance practices. This study provides empirical evidence of partial
compliance (in varying degrees) though not total compliance (less than 100%) corporate

governance practices in public corporations in Nigeria

4. The study provides strong evidence that corporate governance predicts managerial efficiency
in public corporations. This research work established this with the results of the Duncan's post
hoc tests carried out separately on the two variables having the groupings of selected public
corporations falling into exactly the same pattern in corporate governance practices as they fall

into groupings in managerial efficiency.
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5. The study established that there is a low level of awareness of the importance of monitoring
and evaluation of public corporations in Nigeria, in addition to poor systems of operations of

monitoring and evaluation by regulatory agencies

6. The study offered a conceptual model that depicts the relationship between corporate

governance framework and managerial efficiency in Nigerian public sector enterprises.
Suggestions for Further Studies

The findings of this study show that though a lot of studies have been carried out on corporate
governance practices and corporate performance using various measures such as chief
executive officer tenure, board size, board composition among others as determinants of
managerial efficiency, very few studies exist which give attention to the individual abilities
and competence of the manager as measures of managerial efficiency. It is therefore
recommended that further research studies be carried out in the following areas.

The four measures of managerial efficiency utilised in this study which are how skilled the
manager is in accomplishing set organisational goals, acquisition and management of
resources, optimal management of internal processes and operations and satisfaction of
stakeholder expectations should be used to carry out many more studies. The results obtained
should be compared side by side with results from previous studies using other measures to

know if the outcome will be similar.

This study introduced three other independent variables (ethical issues, political influence and
monitoring and evaluation) which could influence the level of managerial efficiency in public
corporations. As there is a dearth of studies on the relationships between these variables and
managerial efficiency, it is suggested that many more studies be carried out on these variables
independently or as a group in relation to determine their effects on managerial efficiency. In
addition, further studies could also be carried out on these independent variables to ascertain if

they have any impact on corporate governance practices in corporations

Further studies should be carried out on corporate governance practices and managerial
efficiency in public corporations, using some other corporations in other sectors of the
economy, different from the ones already used in this study to compare the results with the

findings of this study. This will be useful in ascertaining the level of compliance to corporate
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governance practices in addition to the level of managerial efficiency in other corporations as

well as other sectors of the economy.

In addition, it is suggested that research considerations be given to finding out how an enabling
environment can be created for the manager to acquire and put to use the needed skills for
practice of sound corporate governance as well as enhancing the efficiency of managers in

public corporations.
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